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Return to Swim Plan-Saanich Peninsula Piranhas 
 

Introduction 

The purpose of this document is to develop a return to swim plan which minimizes the risk of Covid-19 
transmission to the Saanich Peninsula Piranhas membership, their employees, and the public. It 
outlines our COVID-19 protocols that are needed to ensure our participants, coaches and volunteers 
can practice in a safe environment at the Panorama Recreation Centre.  
 
Based on advice from the BCSSA (BC Summer Swimming Association), the Saanich Peninsula 
Piranhas’ plan follows recommendations of the World Health Organization, Public Health Agency of 
Canada, the Centers for Disease Control and Prevention (CDC) and recommendations of the Provincial 
Health Officer. Saanich Peninsula Piranhas has also completed a Worksafe BC COVID-19 Safety Plan 
in relation to club employees (coaches) 
 
Please note that this is a living document and may change as new information is received from local 
authorities. Please contact the Piranhas board with any questions or concerns. 

 

Operations and Administration 

 Waivers must be signed by swimmer’s parents to indemnify the Saanich Peninsula Piranhas 
Swim Club from Liability associated with contracting COVID-19 at practice. This is currently 
done through a Google Docs form. 

 Parents need to understand that the BCSSA insurance will NOT cover COVID-19 infections 
and that the club is protected from liability by the BC Government Ministerial order M183. 

 Face to face or online meeting to discuss waiver with parents prior to registration. 

 Regular registration and BCSSA insurance shall be conducted as usual through Active. 

 

 

 

Practice Planning 

Employee Coach Access: 
 

 Coaches will be first to arrive at the pool and will enter the building in the north side door #33 
and follow pool requirements. 

 Prior to swim practice, coaches will organize the pool deck so there are two separate areas 
where swimmers can leave their equipment upon arrival. This should be organized so they are 
appropriately distanced. 

 Coaches are to wear masks and gloves(or sanitize between screenings) while performing 
screening at the door. 
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 Coaches will take attendance and temperature checks at the door and confirm that COVID-19 
self assessments have been done. 

 Practices are to be written on the club’s whiteboards as usual. 

 Upon completion of practice, coaches shall ensure swimmers return to their equipment and 
immediately head to the change rooms and quickly leave through designated exits. 

 Coaches will be responsible to ensure the previous group has left the building prior to the next 
group arriving.  

 Coaches shall be furnished with gloves, hand sanitizer and masks as needed. 
 
 
Swimmer Access: 
 

 Swimmers access the building in the pool back door beside the lifeguard station, lining up at 
socially distant intervals outside while they are screened. Coaches will place markers outside 
along the glass at 2m (6ft) intervals to encourage social distancing. 

 Swimmers to use hand sanitizer before entering the building. 

 Coaches will perform temperature checks with IR thermometers, take attendance and confirm 
self assessments have been done. 

 A fever is considered 37 Degrees C or higher and constitutes a fail for the purposes of this 
document. 

 If temperature checks or self assessments fail, the parent will be notified and swimmer will be 
asked to leave immediately. 

 2 areas to be designated for each of the groups to leave their equipment. Designated areas will 
be marked by coaches before swimmers arrive with cones or signage. 

 Swimmers to leave through the change rooms. Parents are requested to remain in their 
vehicles to pick up swimmers. 

 Practices planned in advance by coaches posted on the whiteboard. 
 
 
Practice Layout: 
 

 Per the Panorama Recreation Centre, maximum of 3 swimmers per single lane or 6 per double 
lane are allowed. These guidelines are based on Lifesaving Society of BC’s recommendations. 

 Swimmers of the same household or family may swim together in one lane. Swimmers in the 
same “social bubble” may also swim in the same lane. 

 There is currently no evidence that Covid-19 survives in treated pool water and therefore there 
are no special disinfection procedures to put in place for equipment that is used in contact with 
chlorinated water. Fins and kickboards will be rinsed in the pool following use with clean hands 
and allowed to dry, per advice of local health officer. 

 Members are advised that treated pool water is an effective disinfectant and that risk while in 
contact with treated pool water is considered minimal. 

 Participants may not share personal items such as water bottles, towels, or goggles. 

 Goggles: consider local pool regulations regarding goggles. These cannot be shared. 

 Swimmers will be organized in the same group in the same lane for each training session. 

 Activities at the facility should be organized to ensure physical distancing is maintained, rather 
than free play. 

 Dryland training, if applicable will be conducted outside the pool or at Kelset field. 

 All personal equipment & clothing must be brought with an athlete and taken away by the 
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athlete.  

 Bathrooms will be available to the swimmers during practice 

 Swimmers will need to be placed in lanes according to their relative speed so to avoid coming 
too close to each other in sets. 

 Coaches will coach from the deck and not enter the water during practice. 
 
Group Size:  
 

 Swimming groups will be 18 or less while using all 6 lanes in the pool. 

 There will be a maximum of 4 coaches and/or volunteers on deck at any time. 
 

 

Program Planning 

Participation Factors: 
 

 Programs only for swimmers who can reliably follow distancing procedures 

 No parent spectators in the pool. If swimmers can’t be in the pool without parents they likely 
aren’t ready to follow protocols. 

 Swimmers who aren’t following procedures will be asked to leave. Coaches will have a list of 
parents’ phone numbers in case pickup is necessary. 

 Adult programs if applicable shall follow the same screening and distancing protocols. 
 
 
Scheduling: 
 

 Practice windows are one hour, 15 minutes. 

 Swimmers arrive in their swim gear. Swimmers line up outside prior to their practice time. 
Assessments begin on the hour. Once successfully screened, swimmers go to their assigned 
spots and wait for the coaches to tell them to get in the pool once everyone is in.  

 Practice is one hour.  

 Practice ends and swimmers go back to their assigned spots to pack up and leave in their gear.  

 Next group doesn’t enter the pool until the previous group has left and cleaning is done as 
needed/required by the pool. 

 Swimmers are encouraged to avoid dawdling during this phase. 
 
 
Contact Tracing: 
 

 Attendance/Assessment sheets to be used during assessments which are done by Coaches 
upon swimmer’s arrival.. 

 Sheets for each day to be collected by coaches and sent to the registrar for filing through an 
agreeable method. 

 
 
Cleaning:   
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 Cleaning of pool areas is the responsibility of Panorama Recreation Center. 

 Fins and Kickboards used by swimmers will be rinsed in the pool to allow the chlorine to 
disinfect them. This to happen following each group’s session. 

 
 
Signage: 
 

 Number signs for spots on walls or cones to designate areas for each swimmer to store 
equipment while in the water. 

 COVID 19 procedure signs outside the back door and on deck. 

 Some sort of signs/markers outside to keep kids separate while waiting for assessments. 

 Self assessment questionnaire to be posted outside the pool in laminated sign for kids to read 
prior to being greeted by coaches at the door. 

 Worksafe Safety Plan for club employees (coaches) 
 
 
Personal Protective Equipment: 
 

 Coaches to wear gloves and masks at minimum to greet swimmers at the door and perform 
self assessment checks and temperature checks. 

 Masks: Non Surgical or N95 masks. 

 Nitrile Gloves. 

 Hand Sanitizer 

 Spray Disinfectant and wipes/paper towels in the event it is necessary to disinfect something. 

 IR thermometer to be used in screening swimmers. 

 Masks to be worn by coaches during practice at their discretion. 
 
 
Shared Club Equipment:  
  

 No equipment will be shared between swimmers during practice 

 Kickboards and fins can be borrowed by swimmers and will be cleaned after use. 

 COVID safety kit that will be stocked and maintained by the Piranhas Board. To be brought to 
the pool by coaches daily. 

 Snorkels should not be used at any time. 

 Swimmers are to bring their own water bottles to practice and not share with others. 
 

 
 
Training:  
 

 Coaches will be trained in all aspects of the Return to Swim Plan, especially in the areas of 
equipment, procedures and programming. 

 Coaches will brief swimmers at the beginning of each practice about the protocols in and 
around the pool during practice. 

 
 



 
 

Saanich Peninsula Piranhas Swim Club C/O 1885 Forest Park Drive, North Saanich BC V8L4A3 

 

Page | 5 
 

 

Operations 

Covid Screening 

 All Staff, including coaches, will be asked screening questions before interacting with each 
other or the participants. 

 Prior to any athlete participating, the group will be canvassed to ensure no one is symptomatic 
or at high risk. Should an athlete reveal that they are symptomatic or high risk, they will 
immediately be removed from the group, distanced from the group, and provided a facemask 
until they can return home. 
 

Screening questions are does anyone in the group: 
 

 Feel unwell? 

 Have a cough or cold? 

 Have a fever? 

 Been in contact with someone who is known to have COVID-19 in the last 14 days? 

 Have you travelled outside of the country in the past 14 days? 
 

 

In-Practice Monitoring 

 Coaches to monitor and correct issues with compliance both in and out of the water. 

 Pre practice briefings will be conducted by coaches to ensure participants understand the rules. 

 Swimmers who are not complying with protocols will be asked to leave the pool. 
 

 

Illness Policy and Outbreak Response 

 
Illness Policy 
 
In this policy, “member” includes an employee, volunteer, participant or parent/spectator 

 There will be ZERO tolerance for ill participants  

 There will be no penalty for missing a practice. If a member or any person in their family feel ill, 
they should stay home  

 All swimmers that have been ill MUST see a physician and must be cleared to return to training 
after being diagnosed or suspected to have COVID-19  

 Procedures should be in place in case a coach is ill. The coach should notify the head coach as 
soon as possible if they will be unable to attend a practice session. The club should have a list 
of “substitute coaches” who are available in the event one of the regular coaches becomes ill  
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1. Inform an individual in a position of authority (coach) immediately if you feel any symptoms of 
COVID-19, such as fever, chills, cough, shortness of breath, sore throat and painful swallowing, stuffy 
or runny nose, loss of sense of smell, headache, muscle aches, fatigue, and loss of appetite.  
 
2. Assessment:  
a) Members must respond to a pre-training screening questionnaire before their practice/activity to 
attest that they are not feeling any COVID-19 symptoms  
b) Coaches will visually monitor team members to assess any early warning signs as to the status of 
their health and to touch base on how they are regarding their personal safety throughout the 
practice/activity  
c) If members are unsure of their status, they will use the BC COVID-19 Assessment Tool 6  
 
3. If a member is feeling sick with COVID-19 Symptoms:  
a) They should remain at home and contact Health Link BC at 8-1-1  
b) If they feel sick and/or are showing symptoms while at practice, they will be removed from the 
practice area and sent home immediately. They should contact 8-1-1 or a doctor for guidance  
c) No member may participate in a practice/activity if they are symptomatic  
 
4. If a member tests positive for COVID-19:  
a) The member will not be permitted to return to practice until they are free of the virus  
b) Any member who worked/practiced closely with the infected member will also be removed from club 
activity for at least 14 days and will be recommended to self-isolate  
c) The work/practice area, including any surfaces that could have potentially been touched, will be 
closed off and disinfected immediately  
 
5. If a member has been tested and is waiting for the results of a COVID-19 test:  
a) As with the confirmed case, the member must be removed from the work/practice area  
b) The BCCDC advises that any person who has even mild symptoms to stay home and call 8-1-1 
c) Other members who may have been exposed will be informed and removed from the work/practice 
for at least 14 days or until the diagnosis of COVID-19 is ruled out by health authorities  
d) The work/practice area, including any surfaces that could have potentially been touched, will be 
closed off and disinfected immediately  
 
6. If a member has come in to contact with someone who is confirmed to have COVID-19:  
a) Member must advise their employer/coach if they reasonably believe they have been exposed to 
COVID-19  
b) Once the contact is confirmed, the member will be removed from the workplace/practice for at least 
14 days or as otherwise directed by public health authorities. Members who may have come into close 
contact with the member will also be removed for 14 days  
c) The work/practice area, including any surfaces that could have potentially been touched, will be 
closed off and disinfected immediately  
 
7. Quarantine and Self-Isolation Conditions:  
a) Any member who has travelled outside of Canada within the last 14 days is not permitted to enter 
any part of the facility and must quarantine and self-isolate  
b) Any member with any symptoms of COVID-19 is not permitted to enter any part of the facility and 
must quarantine and self-isolate  
c) Any member from a household with someone showing symptoms of COVID-19 is not permitted to 
enter any part of the facility and must quarantine and self-isolate 
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 d) Any member who is quarantined or self-isolating as a result of contact with an infected person or in 
families who are self-isolating is not permitted to enter any part of the facility 
 
 
Outbreak Protocol  
 

 The Head Coach and Club President are to be notified immediately by the member with 
possible or confirmed symptoms. The Head Coach and Club President have the authority to 
postpone or cancel all current or future activities 

 Piranhas Illness policy will be implemented and must be followed by all members  

 All members who may have come into contact with the infected member will be notified, and 
will be expected to self-isolate for 14 days 

 All members of the club will be made aware of the outbreak situation, and will be encouraged to 
monitor themselves for symptoms  

 The Club President will contact WorkSafe BC and Island Health to inform them of a potential 
outbreak  

 The Saanich Peninsula Piranhas will cooperate in any and all procedures for contact tracing 
required by Medical Health Officers 

 
The primary reference sources for this document are: 

 
1. BCSSA Return to Swimming & Aquatic Sports Guidelines & Workbook: 

               http://bcsummerswimming.com/clubs/6594/documents/529307 

2. Lifesaving Society of BC and Yukon, Guidelines for Reopening 

https://www.lifesaving.bc.ca/Areas/Admin/Content/images/DashboardFilePdfUpload/DashboardFi

lePdf/Dashboard_8878903_Guidelines_for_Reopening_BC's_Pools_and_Waterfronts_-

_May_19,_2020.pdf 

 

 

END OF DOCUMENT_____________________________ 
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